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HOUSATONIC RESOURCES RECOVERY AUTHORITY 
MINUTES 

Thursday, November 13, 2025 10:30 a.m. 
Newtown Municipal Center, Conference Room 

3 Primrose Street, Newtown CT 06470 
 

Members or Alternates Present  Others Present: 
Bethel, Dan Carter                                                          8 Jeff Capeci, First Selectman, Newtown 
Brookfield, Steve Dunn   7 Eric Epstein, Selectman Elect, Kent 
Kent, Marty Lindenmayer   1 R. Laigle, All American Waste 
New Fairfield, Pat Del Monaco                        5 Glenn Nanavaty, Auditor 
New Milford, Suzanne Von Holt                    11 Jennifer Heaton-Jones, HRRA 
Newtown, Herb Rosenthal                             10 Jennifer Baum, HRRA 
Redding, Julia Pemberton   3  
Ridgefield, Rudolph Marconi   9  
Roxbury, Patrick Roy   1  
Weston, Larry Roberts   4  
Wilton, Matthew Knickerbocker                                        7   
 66  
   

Members Absent: 
Bridgewater, Danbury, Sherman 
 
Call to Order:  
The meeting was called to order by Chairman P. Del Monaco 10:35 a.m. with 59 votes present from 
10 towns. S. Dunn entered the meeting during Administrative Approvals item 5b., bringing the total 
votes to 66 from 11 towns. 
 
Public Comment:  
No Public Comment 
 
Chairman and Members’ Comment: 
The Chairman welcomed the newly elected Chief Elected Officials: 

• Eric Epstein, Selectman Elect of Kent  
• Eric Gsell, Selectman Elect of Bridgewater (not present) 

 
The Chairman expressed gratitude to Jeff Capeci, Curtis Read, and Marty Lindenmayer for their 
support and contributions during their tenor. 



The Chairman reminded members that the authority held a vote in 2024 to change the HRRA by-
laws to one town, one vote. However, that vote will not be effective until each town updates their 
municipal ordinances.  
 
P. Del Monaco reminded members that when the Authority was formed in the late 1980s, the 
region bonded for the construction of the Wheelabrator Waste-to-Energy plant under a 29-year 
contract with a “Put-or-Pay” clause. This required the region to cover any shortfall in guaranteed 
tonnage. At that time, dues and voting weight were based on population. 
 
That contract expired in 2019. The HRRA current agreement no longer includes guaranteed 
tonnage or a Put-or-Pay clause, and members no longer pay dues. Given these changes, it was 
agreed several years ago to restructure voting so that all towns, large or small have equal input on 
regional decisions as there are no longer financial implications for individual member towns 
 
Director’s and Tonnage Report: 
 
Acknowledgements: 

• The Director thanked J. Capeci for his support and contributions in the Town of Newtown. 
• The Director expressed gratitude to M. Lindenmayer for his contributions to the Town of 

Kent. 
• J. Capeci extended thanks to the HRRA for their support.  

 
J. Heaton-Jones reviewed highlights from the written Director’s Report and tonnage reports 
(Attachment A). 

• The Director commented on the most recent ACR held in October, noting concerns in the 
recycling market, particularly regarding paper. 

• The HRRA hired T. Carlson as part-time bookkeeper and data entry specialist to support 
financial and administrative operations. T. Carlson’s role as HRRA’s sustainable material 
management project manager ended at the end of September, and she began the new role 
in the beginning of November. 

• On November 12, 2025, the HRRA issued an RFP for Organics Collection, Transportation, 
and Processing Services for Large Generators.  

o Responses are due December 10, 2025. 
o Questions must be submitted by December 1, 2025. 

• Saturday, November 15, 2025, is America Recycles Day. 
• The Director provided an update on the MetroSTOR smart bins: 

o The smart bins have been installed throughout the HRRA region in municipalities 
that requested them.  

o The technology has been completed, and the program is ready to launch.  
o The Town of Kent will launch November 24, 2025. With other towns, including 

Bethel, ready shortly after. 
 

 
 



 
Administrative Approvals:  
a.) Minutes: Motion by M. Lindenmayer, second by D. Carter, to approve the minutes of June 26, 

2025, (Attachment B).  Vote: The motion passed; with 43 votes in favor with abstentions from 
R. Marconi (RI) and M. Knickerbocker (WI). 

 
b.) Financial Statements: J. Heaton-Jones reviewed the financial statements through October 31, 

2025 (Attachment C). The Director noted changes may be made to the budget at the January 
HRRA meeting, to reflect the pending grant contracts. Motion by R. Marconi, second by M. 
Knickerbocker, to approve the financial statements through October 31, 2025, as presented. 
Vote: The motion passed unanimously; with 66 votes in favor.  

 
c.)   Approval of $6,000 from Fund Balance for HHW Educational Video Production 
The Director reminded members that at the June 27, 2024, HRRA meeting, members voted to 
allocate $6,000 from the fund balance to support the creation of an educational video on Household 
Hazardous Waste events. The Director explained there was a delay in the execution of the video and 
the funds were not spent in the last fiscal year when it was originally approved.  The Director asked 
for a motion to spend the funds in the current fiscal year. 
      
Motion by H. Rosenthal, second by P. Roy to spend $6,000 from the Fund Balance for the 
production of the household hazardous waste educational video. Vote: The motion passed 
unanimously; with 66 votes in favor. 
 
New Business: 
6a.) 2024-25 FY HRRA audit (Attachment D) 
P. Del Monaco clarified the agenda item is for the 2024-25 FY not the 2023-24 FY. 
G. Nanavaty reviewed the HRRA 2024-2025 fiscal year audit.  
 
There was no formal letter issued re: internal control. However, G. Nanavaty encouraged the Board 
to continue oversight of operations through the following monitoring procedures: 

• Review of all bank statements and scanned check images 
• Countersignature on checks 
• Review of investment account activities 
• Board review of monthly financial statements, specifically budget v. actual results 
• Authorization & review of debit transactions 
• Authorization & review of payroll transactions including making sure the computation is 

correct. 
G. Nanavaty recognized the Authority has strong internal controls and will be stronger with the 
addition of the new part-time position. 
 
Motion by R. Marconi, second by D. Carter, to approve the 2024-2025 FY Audit (Attachment D), as 
presented.  Vote: The motion passed unanimously; with 66 votes in favor. 
 



G. Nanavaty noted that upon the signed grant agreements, the HRRA may need to comply with the 
CT State Single Audit, or the Federal Uniform Guidance, or both. G. Nanavaty will review the grant 
agreements and provide guidance. 
 
6b.) Beyond 2029 Subcommittee Report  
M. Knickerbocker reported that the Beyond 2029 Committee met on October 29, 2025.  
The committee discussed strategies for upcoming negotiations related to the RSWRA. It was agreed 
that a recommendation will be made to the full authority for all HRRA members to participate in 
the bid process. Members also emphasized the importance of gathering feedback from local 
haulers regarding the current regional conditions and contract performance. The next meeting date 
has not been scheduled. 
 
6c.) 2026 Meeting Dates (Attachment E) 
Motion by M. Knickerbocker, second by P. Roy to approve the 2026 HRRA Meeting dates as 
presented. Vote: The motion passed unanimously; with 66 votes in favor. 
 
6d.) 2026 HHW Dates (Attachment F) 
Motion by D. Carter, second by P. Roy to approve the 2026 HHW dates and worker schedule as 
presented, noting a typo in the worker schedule for September 12, 2026, in that Wilton will provide 
4 employees and Weston will provide 2. Vote: The motion passed unanimously; with 66 votes in 
favor.  
 
6e.) Clarification on the effective date of the June 1, 2025, MOU between IWS and the HRRA, 
with regards to the HRRA MSW Program Fee from $2.00 to $2.75. (Attachment G) 
 
The Director noted that the Memorandum of Understanding (MOU) is dated June 1, 2025. 
However, it was not formally approved until June 26, 2025. During that meeting, it was discussed 
and agreed that haulers should receive 30 days’ notice and that the tip fee increase would not take 
effect until August 1, 2025. J. Heaton-Jones has confirmed with J. Decker, who concurs with the 
effective date of August 1, 2025. IWS did not adjust the tip fee to align with the intent of the MOU. 
H. Rosenthal requested that the minutes reflect both parties’ acknowledgment of the effective 
date of August 1, 2025. 
 
Motion by M. Lindenmayer, second by D. Carter to waive the increase from $2.00 to $2.75 per ton 
for the HRRA administrative fee for the month of July 2025. Vote: The motion passed 
unanimously; with 66 votes in favor.  
 
6f.) HRRA Hauler Enforcement Policy and Local Ordinances – recommendation (Attachment H) 
The discussion focused on the significance of the hauler enforcement policy, and the need for 
municipalities to update local ordinances to address issues with non-compliant haulers.  
M. Knickerbocker highlighted that, under state law, every hauler must register with each 
municipality where they operate. However, HRRA was established as an administrative body for 
member towns, not as an enforcement agency. It was stressed that the proposed draft ordinances 



(Attachments H10–H11) should be adopted across all HRRA municipalities to ensure consistency 
and enable legal enforcement of both local and state regulations. 
J. Heaton-Jones raised concerns about potential liability for members who knowingly allow non-
compliant haulers to operate without enforcing regulations. The draft ordinances prepared by 
HRRA legal counsel outline a fair and equitable process for issuing violation notices and enforcing 
compliance when haulers fail to adhere to requirements. J. Heaton-Jones offered to attend town 
meetings to support the passage of the ordinance.  P. Del Monaco added that it would be an 
opportunity to also include the one-town, one-vote ordinance as well. 
 
Motion by M. Knickerbocker, second by M. Lindenmayer to approve the proposed updates to the 
hauler enforcement policy. Vote: The motion passed unanimously; with 66 votes in favor.  
 
Motion by H. Rosenthal, second by M. Knickerbocker to approve the draft ordinance (H10-H11). 
Vote: The motion passed unanimously; with 66 votes in favor.  
 
Adjournment 
Motion by M. Lindenmayer, second by D. Carter, to adjourn the meeting at 11:28 a.m. Vote: The 
motion passed unanimously; with 66 votes in favor. 
 
S. Dunn expressed appreciation to F. Hurley for sharing his experience and expertise with the Town 
of Brookfield, highlighting how utilization of solar technology in the Town of Newtown has 
benefited that municipality. 
 
Respectfully submitted, 
Jennifer Baum 


